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INTRODUCTION

PROJECT DETAILS

Project “Youth Empowerment and Employability Strengthening - YEES! “ is co-funded Erasmus
+ Programme (Capacity Building in the Field of Youth) for a period of two years, January 2022 -
until the end of 2023. The project brings together 6 partner organizations from 3 Programme
countries; Balkan Development Centre from Serbia, Mobility Friends from Portugal and Active
Youth from Lithuania and three partners from the Western Balkan Region (NGO Ekvivalent and
Cultural Centre Homer from Montenegro and Association Greenways from Bosnia and
Herzegovina). All partners work directly with youth but also with organizations working with

youth and in the field of youth, youth workers and other relevant stakeholders.

Project focuses on establishing a connection between relevant sectors and jointly working on
increasing employment and employability of youth, creating services and mechanisms that
foster local activity level for youth employment and employability. The project is fully in line
with the scope of the Erasmus+ Programme Call for Capacity Building in the Field of Youth
through the creation of international cooperation based on multilateral partnerships between
organizations active in the field of youth which aims to support international cooperation in the
field of youth and non-formal learning as a driver of sustainable socio-economic development
and well-being of youth organizations and young people. It also contributes to reaching the
objectives: raising capacity of organizations working with young people outside of formal
learning: promoting non-formal learning activities in partner countries, especially targeting
young people with fewer opportunities though improving the level of competencies and the
development, testing and launching schemes and programmes of non-formal learning mobility

and enhancing synergies and complementing formal education and labour market demands.

Thematic areas/specific objectives addressed through the project are: inclusion of young people
with fewer opportunities: anti-discrimination and gender equality (which will be mainstreamed
through the entire project) and main focus is on the empowerment, engagement and increasing

the employability of young people.

The project addresses both youth workers and CSOs working with youth to increase their
capacities to prepare and provide adequate trainings for young people and other vulnerable
groups which would contribute to increasing their employability and preparedness for job

search and employment. The second aspect is direct work and provision of created trainings to



youth which contribute directly to increasing their knowledge and preparedness for job
searching and increasing their employment potentials through improved competencies, skills
and understanding of the business sector. This meaning that through the project, participants
gain insight into what employers look for when hiring, what they expect from employees, etc.
Young people go through training modules which consist of general trainings (personal
competencies), trainings on entrepreneurship, project management and youth empowerment
and engagement. Additionally, the project is a link between the youth and CSO working with
youth and different sectors (business and public) to contribute to increased cooperation and
collaboration in youth employment potentials and opportunities. The business sector will have
the opportunity to openly discuss with youth what they feel are problems, what young people
can do to better prepare for employment and what they can expect on the job. The project
brings together relevant stakeholders to increase cooperation and understanding between

sectors.

Through foreseen project activities more than 650 persons will be directly involved while the

outreach and project impact will be much higher.

The Overall Project Objective is: to contribute to strengthening skills and competencies of
youth workers, young people and vulnerable groups to increase youth employability and

increase their involvement in the democratic life.
YEES Project Specific Objectives are:

— Developed new tools and non-formal learning methods for youth workers, especially those

improving competencies and skills contributing to increasing employability of young people

— Increased knowledge and employability of youth, youth gained practical experiences in job

searching through direct contact with business sector and inter sector cooperation,

— Youth workers exchange experiences and gain insight in methods of partner organizations

used to increase competencies and skills of young people

— Contributing to increasing youth potentials and to increasing engagement in decision-

making processes, employability and practice to become active citizens

— Bringing together different sectors to contribute to increasing youth potentials and to
increase engagement in decision-making processes, employability and practice to become

active citizens.

The project implementation is divided into 4 Work Packages. Work Package 1 - Project
Management - (Quality Control, Monitoring and Evaluation) - includes all activities relevant

and required within the project implementation, monitoring implementation and assessment of



project achievements, execution of project finances as planned in a transparent, accountable
and responsible manner and quality control management. Work Package 2 Training
preparation and implementation - includes gathering experiences and insight into EU
partner experiences related to youth empowerment, increasing employability of youth and
other vulnerable groups in the relevant sectors. Furthermore, the creation of 4 training modules
which will be tested through 3 mobility training courses and then used for non-formal learning
methods with young people to contribute to increasing their employability, to empower them
and to encourage them to be active members in society and participate in decision making
processes in their communities. The WP mainly focuses on increasing capacities of trainers and
persons who will use the training modules in work with youth to apply the new non - formal
learning methods. Work Package 3: Events and local trainings - Testing new training
modules through which youth workers, trainers and representatives of youth organizations and
civil society organizations will further apply their new knowledge through trainings and
multiply events at the local levels. This work is directed directly toward the upscaling of
practices and outreach. Work Package 4: Communication, Dissemination and Impact - to
secure adequate project visibility, communication, dissemination of project results and impact

on a wider level.



DOCUMENT DETAILS

The intention of this Project Quality Control Management Plan is to provide that all activities
necessary for achievement of defined objectives are realized at high quality level, taking in
consideration operational, administrative and financial aspects of their realization. Accordingly,
the document is structured in such a way to cover and analyse of relevant aspects of quality
control process. Project document management - The prepared set of project document
templates be used for project reporting and monitoring, preparation of activities and events,

deliverables, presentations, etc.

The Quality Control Management Plan is a part of the Work Package 1: Project Management -
(Quality Control, Monitoring and Evolution) of the project”. The work package leader is the
Balkan Development Center. All other project partners are involved in and equally responsible
for the implementation of this WP. The leader of the work package has prepared this strategic
document. The outline will be presented to the members of the project consortium in order to
receive the feedback. A finalized version will be adopted and uploaded on the project profile on

the Participants Portal and Project Results Platform and to the project website.

PURPOSE OF THE PROJECT QUALITY PLAN

Purpose

As an integral part of management planning, the Project Quality Control Management Plan
should provide the solid ground for successful, timely and quality implementation of the project
activities. It forms a common standard to be applied and followed throughout the entire project
duration and implementation. For that purpose, it defines the set of procedures to be followed

in order to secure that:

o the Project Grant Agreement requirements and conditions have been fully applied and
followed by all partners,

o all rights and obligations defined in the Project Grand Agreement and the Partnership
Memorandums of Understanding are fulfilled;

e all project activities are implemented in accordance with the implementation plan as
defined in the Project Proposal/Application Form (as a integral part of the Grant

Agreement).



Procedure Description

Ensuring compliance with all relevant rules and provisions is complex and a comprehensive
task. It requires identification of all quality requirements as well as detailed and concise
definition of adequate measures necessary to meet these requirements. Having this in mind, the
Project Quality Control Management Plan:

e defines the quality expectations and goals;

e define project policy and standards, and define compliance criteria;

e identify a set of procedures and metrics to be used to determine performance

quality levels.

Once approved by the Project Implementation Team, the Quality Control Management Plan will
be used in daily and overall project management and quality control by all project partners,

responsible for preparing and producing deliverables.

QUALITY EXPECTATIONS FOR THIS PROJECT

One of the main tasks of this Plan is to clearly define quality expectations that are to be met
within the scope of the project. These expectations are defined in such as way to serve as
orientation points to channel the activities towards the successful realization of planned

outcomes and results.

Quality of the project implementation

The Overall Project Objective is: to contribute to strengthening skills and competencies of youth
workers, young people and vulnerable groups to increase youth employability and increase their
involvement in the democratic life. This should be reached through the realization and
achievement of defined specific objectives and defined project results. As defined in the Project
Proposal / Application Form the project is divided into four Work Packages with clearly defined

Milestones and Deliverables. Specific objectives:

e Developed new tools and non-formal learning methods for youth workers, especially
those improving competencies and skills contributing to increasing employability of
young people

e Increased knowledge and employability of youth, youth gained practical experiences in

job searching through direct contact with business sector and inter sector cooperation,



e Youth workers exchange experiences and gain insight in methods of partner
organizations used to increase competencies and skills of young people

e Contribute to increasing youth potentials and to increasing engagement in decision-
making processes, employability and practice to become active citizens

e Brought together different sectors to contribute to increasing youth potentials and to
increase engagement in decision-making processes, employability and practice to

become active citizens.
should be achieved through the developed Work Packages

1. Project Management - (Quality Control, Monitoring and Evolution)
2. Training preparation and implementation
3. Events and local trainings

4. Communication, Dissemination and Impact

Efficient project implementation and achievement of the defined objectives a detailed
implementation plan and schedule have been defined. The project management roles and
responsibilities are clearly set and understood by all project partners. In addition, to secure the
efficient project management and implementation the concrete success indicators are defined in
the project proposal and are used in the monitoring of project progress on a regular basis by the
Project Team during the PT meetings (organized on a quarterly basis). Furthermore, the defined
tools will be used during the evaluation process in addition to the participants’ evaluation forms

filled out after project activities.

All foreseen activities within the project as per work package should be completed in line with

the submitted Timetable:

MONTHS

ACTIVITY M MMM M M MMM M MM M MM MMM MM M| M M
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Quality of project deliverables

A foreseen number of goals and expectations set by the partners during the project preparation
which should lead to a variety of deliverables. They can be generally categorized as documents,
plans and training modules (Dissemination Plan, Project Quality Control Management Plan,
Training modules), events and meetings (kick off meeting, project team meetings, twinning and
matchmaking events, conferences), visibility actions, (YEES logo, website, web sections,
promotional material such as leaflets, folders, notebooks, key chains, pens, etc) social media

profiles or pages.

Quality of documents and reports

All documents and reports produced within the YEES project are expected to satisfy the

following quality criteria:
e Torespond qualitatively to objectives set in the Application Form (Project Proposal);

e To be delivered within the time frame set in the Grand Agreement/Application Form
and Time table.

e To be approved by the relevant management structure as defined in the Quality
Control Management Plan

e To satisfy the visual identity requirements, i.e. to be presented in corresponding
templates provided in this QCMP and the Dissemination Plan and as defined at

the Kick-Off meeting and in line with the designed templates and structure.

Quality of meetings, conferences and other events

All events defined and planned within the project should to be organized in the utmost
professional manner possible. The organizer/host institution is responsible for providing
smooth implementation of events, which includes all necessary organization, coordination and
preparation of complete packages which include: invitation letters, agendas, participant lists,

materials (PPP, etc), clearly details information on dates, time and location, information related
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to accommodation and travel arrangements, etc. The deadline for completing necessary
preparation activities depends on the event itself, but it must provide enough time for
participants’ registration and travel preparations. Additionally, the host institution is
responsible to elaboration of activity reports no later than 10 days upon its completion. Every
event planned within the YEES project must also meet the requirements regarding the structure

and the number of participants set in the Application Form.

Quality of promotion and dissemination tools

In order to secure the best promotion, dissemination and impact of the project, a Dissemination
Plan has been elaborated. The Plan had defined all aspects, steps and roles of each of the partner
organizations in the project. The project has created a project website, soical media
profiles/pages in order to reach and attract a large number of the project target groups
representatives but also to be used to disseminate information and project results to interested
persons or organizations. These tools will be used and regularly updated with information
about the project, its progress, contact information, project achievements and results.
Additionally, project events are organized throughout the project duration and are an

opportunity to present and exercise or test the project deliverables.

Quality of services

As subcontracting is not foreseen within the project for the elaboration of documents,
organization of activities/events, elaboration of training modules, etc, the project partners are
responsible for securing experienced and quality members to contribute in the elaboration
processes. Facilitation and moderation is also the responsibility of the project partners as all are

experienced in such actions.

Quality of Project Management
The project management structure was defined in the project proposal elaboration phase and as
such defined in the Project Application Form. The structure is composed in such a manner to

ensure efficient and quality project implementation and management.

Project Implementation Team: the Lead Partner - Balkan Development Center from Kraljevo,
Serbia has appointed the Project Manager, the Project Financial Manager and two additional
members into the Project Team, as the Lead has taken the overall responsibility of managing the
project. Partner organizations: Greenways from Bosnia and Herzegovina, NGO Ekvivalent and

KC Homer from Montenegro, Active Youth from Lithuania and Mobility Friends from Portugal,
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each have appointed two members into the Project Team. In total the Project team has 14
members. The “Core Team” consists of the PM, FM and one main representative from each
partner organization. In general the CT is responsible to monitor and secure the overall quality
of the project implementation and management. The PM and FM conduct the initial approval of
all deliverables and the CT approves all deliverables in order to ensure their high quality. All
decisions will be taken by a simple majority. Approval can be either in written (e-mail) or

during the project team meetings and will be included in the meeting report.

Members of the project team are officially appointed by the partner organization leadership

through an official Decision with signature and stamp of the organization.

The Project Team is in charge of project coordination, project monitoring and evaluation of
project achievements, results and impact, the organization of team meetings, project activities
and events, the distribution of project activities is based on the planned location. Each partner is
responsible for the organization of activities in their respective country, with the support of the
PT if necessary. The PT maintains close and regular contact, timing of activities, management of
the project by monitoring of project progress in respect to the defined objectives and time frame
and proposes corrective measures when and if necessary. PT is responsible to secure the
adequate dissemination, administrative issues, monitoring, reporting and preparation of needed

data and documentation for reporting to the Contracting Authority.

PT members will support the PM during project implementation in order to secure smooth
implementation of the work packages and that the defined deliverables are produced on time

and of the desired quality.

QUALITY STANDARDS

Quality standards

They define the scheme that is to be followed by project partners in order to ensure quality of
deliverables and results, as well as standards to apply in preparation, implementation and
processes. The aim of this document is to confirm YESS project commitment to reach and
maintain a high standard of quality in all project implementation processes: communication,
preparation, organization, elaboration, implementation, deliverables, results, dissemination and

communication with other stakeholders and ensure continuous improvement.
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YEES policy is primarily to maintain an effective and efficient quality assurance process
developed in combination with project management and partners as defined in the MOUs,
internal codes, regulations and practices. These measures are defined to avoid deficiencies and
straying away from defined directions and furthermore to secure the quality of work,

deliverables, results and impact of the project.
Defined measures should be implemented by all YEES project partners, i.e to

e Maintain work consistency throughout the project in line with set measures, polices,
procedures, regulations and defined codes

e Care that policies, regulations, codes and measures are applied and reviewed

e Monitor and measure work quality, results, deliverables, and outcomes quality to secure
high quality standards, as agreed upon and defined at meetings, in the project proposal

and in line with the set objectives

Quality Assurance

The focus of quality assurance is on project implementation processes. Quality assurance
safeguards that project processes are used effectively to produce quality project outputs
and results. It implicates following and meeting standards, continuously improving work
and engagement on the project, identifying weak points, defining improvement measures
and applying them to increase quality.

Some of the issues to be in consideration are as follow:
e Project processes encompassed to quality assurance.

e (Quality standards and expectations for the process.
e Quality assurance control
e Intervals and timeframe for quality control management measures to be applied

e I[dentify the person or body responsible monitoring the quality control

Expected results and outputs

In line with the submitted and approved project application form, the descriptions
provided the different sections of the form, the defined overall and specific objectives,
the following main deliverables and milestones have been defined. Detailed deliverables
and milestones are indicated for each WP. The Tables contains also who is responsible
and due month.

Deliverables presented per work package:

- 14 -



WP 1

Deliverables
. . Dissemi
Work Package No DB PR Deliverable Name Description e - Type |[nation |Due Date
Related No Jable No Beneficiary
Level
Mid-term and Final Evaluation Reports
WP1 D1.1 D1 Monitoring and Evaluation reports |in English, available electronically. BRC R PU 31 Dec 2023
QCCL — check list
Electronic version. Printed in the project
Defined Quality Control file with deliverables and project activity
WP1 D1.2 D2 management and check list reports. BRC R PU 30 Apr 2022
WP 2
Deliverables
’ . Dissemi
Work Package No DElvaEts) [Pl Deliverable Name Description Les - Type |nation |Due Date
Related No Jable No Beneficiary P
Reports from the conducted activities,
including supporting documentation and
photo documentation, training
materials, agenda, participant lists, etc.
Electronically available in English on
Experience Exchange visits —to Jwebsite of organization and on Results
WP2 D2.1 D3 Portugal and Lithuanaia Platform. A.lLAM. R PU 31 Jul 2022
4 Training modules:
1 — Project management
2 — Active employment search
3 — Youth empowerment and
entrepeneurship
4 — Personal competencies
A training module consists of a
Programme, agenda, presentations and
supporting training materials.
Elaborated and tested 4 training |Materials available electronically in
WP2 D2.2 D4 modules English BRC R PU 31 Jan 2023
An activity report consisting of: training
materials, agenda, participant lists, and
Tested new training models report. Electronically available in
(Project management and English on website of organization and
WP2 D2.3 D5 Personal competencies) in Serbia Jon Results Platform. BRC R PU 30 Sep 2022
The package include, training materials,
agenda, participant lists, and report.
Tested Training Course (Active  |Electronically available in English on
employment search) through website of organization and on Results
WP2 D2.4 D6 Mobility in Montenegro Platform. NGO EkvivalR PU 30 Nov 2022
The package include, training materials,
agenda, participant lists, and report.
Tested Training Course through |Electronically available in English on
Mobility in Bosnia and website of organization and on Results
WP2 D2.5 D7 Herzegovina Platform. Greenways |R PU 31 Jan 2023
WP 3
Deliverables
. . Dissemi
Work Package No gz:;ee?ﬂﬁ aDk:lVEL Deliverable Name Description Iéeei(ojeﬁciary Type E::i;n Due Date
Local trainings by youth workers —
Project Management — Personal |The package includes activity reports,
Competencies, Employment materials, agenda, participant lists, and
searching and Youth photo documentation. Electronically
Empowerment and available in English on website of
WP3 D3.1 D8 Entrepreneurship organization and on Results Platform. |BRC R PU 31 Aug 2023
Report on practical trainings-simulation
of real life cases in job searching) of
young people with potential employers
The package includes materials,
agenda, participant lists, and report.
Electronically available in English on
Local twinning-match making website of organization and on Results
WP3 D3.2 D9 meetings Platform. BRC R PU 31 Oct 2023
The package includes, training
materials, agenda, participant lists,
photo documentation and report.
Local info sessions on Erasmus + |Electronically available in English on
programme and potentials for website of organization and on Results
WP3 D3.3 D10 young people and youth workers |Platform. BRC R PU 31 Dec 2023
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WP 4

Deliverables

Work Package No

Deliver
able No

Deliverable
Related No

Deliverable Name

Description

Lead

Beneficiary Type

Dissemi
nation
Level

Due Date

WP4

D4.1 D11

Project promotional materials

Project leaflets published in English,
Montenegrin, Serbian, Portuguese,
Lithuanian, and Bosnian on A5 formate
in full colour, printed in 5000 copies
Project promo kits (key chaings, pens,
notepads, folders,etc) with project and
donor logo printed in 1000 sets; Project
promo T-shirts and caps with project
and Erasmus + logo printed in 1000
sets

BRC R

PU 30 Apr 2022

WP4

D4.2 D12

Project promo video

Final project video, full colour, high
resolution, duration up to 20 minutes.
(text in English, Montenegrin, Serbian,
Portuguese, Lithuanian, and Bosnian)

BRC DEC

PU 31 Dec 2023

WP4

D4.3 D13

Dissemination Plan

Document outlining and guiding
activities is flexible and open to
changes in order to best use resources
to reach audiences and target groups.
The document is between 15 -20 pages
available in electronic version in Eng.

BRC R

PU 30 Apr 2022

wWP4

D4.4 D14

Project website and link with
partner organization websites

A project website in English, linked to
project partner websites . Social media
profiles on Facebook, Instagram, etc.
Updated regularly during project
duration

BRC DEC

PU 31 Mar 2022

WP4

D4.5 D15

Platform

Uploading on Project Results

Uploading on Project Results Platform —|
in line with the defined timeframe, the
results of the project are uploaded on
the Results Platform in order to make
them available for other organizations to|
use in their work.

BRC R

PU 31 Dec 2023

Milestones presented per work package:

WP1

Milestones

Milestone
No

Milestone
Name

WP No

Lead
Beneficiary

Description

Due
Date

(month
number)

Means of
Verification

MS1

Signed MoUs

BDC

MOUs between Lead
Applicant and  each
Partner organization.
BDC elaborates
agreements to be signed
between them and each
project partner
organization. It defines in
detail  obligations  of
partner organization,
roles, deadlines, outputs
and all financial aspects
related to realization of
project activities. - 5
agreements

Month 3

Signed MOU

documents

MS2

Defined
project

BDC

The project logo and all

templates to be used

Month 3

Logo and
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identity and
Quality
control
mechanism

during implementation
are prepared and design
defined. QC for
determining, negotiating
and agreeing on in-
project quality
procedures, standards
and indicators. QCCL is
used to secure adequate
quality of deliverables
and implemented
activities are conducted
and done in a quality level
which is adequate and
acceptable. All
deliverables ~ will  be
assessed in line with the
QCCL prior to approval by
the team and to being
posted on the Results
Platform and websites.

templates

Dissemination
Plan

MS3

Mid Term
and Final
Evaluation
Reports

BDC

A detailed mid-term
evaluation is conducted
during the Mid-Term
Meeting which will assess
the overall project
progress, identify
problems weak
points.

The evaluation
report gives an
assessment of the project
achievement, the impact
it had on stakeholders.

and

final

Month
13 & 24

Evaluation
Report

MS4

Interim and
Final Reports

BDC

Prepared reports for CA
in line with grant
agreement. It provides a
realistic overview of the
level of project
achievement and also the
complete review of the
project documents and
details during the report
preparation

Month
13 & 24

and
Project

Interim
Final
Reports

WP 2

Milestones

Milestone
No

Milestone
Name

WP No

Lead
Beneficiary

Description

Due
Date

(month
number)

Means of
Verification

MS1

Conducted
exchange
visits

BDC

Two exchange visits to
gain insights into EU
state experiences in given
topics and sectors.
Gained experiences,

Month 7

Exchange Visit
Reports and
conclusions.
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insight, identified best
practices and ideas are to
be used in the
elaboration  of new
training modules.

MS2 Elaborated 4 2 BDC, Each organization will | Month Prepared
training Ekvivalent, elaborate one training | 13 programme,
modules Greenways, module with support and agendas,

Homer inputs of partners. The presentations,
prepared modules are training
tested through training materials
courses within mobility
activities. After testing
through the mobility
activities, adjustments
are made and final
versions compiled.

MS3 Conducted 2 BDC, 3 training courses | Month Activity
training Ekvivalent, conducted: in Serbia, | 13 reports,
courses - Greenways, MNE and BiH during evaluations,
testing of Homer which created training materials
modules modules are tested with

youth  workers, CSO
representatives and
young people engaged in
CSOs.
WP 3
Milestones
Milestone Milestone WP No Lead Description Due Means of
No Name Beneficiary Date Verification
(month
number)

MS1 Conducted 3 BDC Conduct local trainings | Month Training
loctal. EKVIVALENT for youth. using the 4] 19 repo.rt.s,
trainings for created training modules. participant
youth HOMER 6 trainings in each of the lists, . ltralnmg

GW Partner countries and m}?terla >
Serbia, with 75 g oto .

. . ocumentation
participants in  each
country.

MS2 Organized 3 BDC Organized practical | Month Report,
local trainings-simulation  of | 20 participant
twinning- EKVIVALENT real life cases in job lists, photo
match HOMER searching) of young documentation
making people with potential
meetings GW employers, as an
and Info opportunity for young
sessions on participants to test their
Erasmus + new knowledge and gain
potentials experience in  direct

discussions and job
interviews with
representatives of the
business sector and CSO
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sector

WP 4

Milestones

Milestone Milestone
No Name

WP No

Beneficiary

Lead

Description

Due
Date

(month
number)

Means of
Verification

MS1 Prepared
promotional

materials

BDC

The  project leaflets,
promotion kits and initial
conferences are prepared
and conducted. Promo
materials are distributed
during activities and to
relevant stakeholders.
Information about project
initiation and potentials
for  participation are
transferred to the general
public through
conferences.

Month 4

Promotional
materials and
kits

Conference
agenda,
materials
photo
documentation

and

MS2 Disseminatio

prepared

n plan

BDC

The Dissemination plan
which will be used by all
partners in which all
activities, mechanisms
and  approaches are
defined for dissemination
and communication
purposes. The plan
defines how  project
information will be
served and how project
results should be
disseminated to secure
the larger project impact.

Month 4

Dissemination
Plan Document

Indicators

Success indicators defined in the Application Form define the level of achievement

wished to be reached by the finalization of project implementation. The defined

indicators are used to support the monitoring of implementation process and the main

assessment of achievement during the project evaluation process. YEES indicators have

been defined in quantity in order to enable measurable level of success. For this reason

the indicator system is S.M.A.R.T:

e Specific - clearly stated what exactly will be measured

e Measurable - to collect accurate information to measure progress toward set

targets and objectives, it is easy to collect and partners should be able to monitor
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and report on relevant indicators for them and their activities.

e Achievable: project indicators, especially related to objectives should be realistic
and linked to changes which are anticipated as a result of the project

o Relevant: will the indicators measure all of the project’s key activities

e Timed: stating when something should happen

YEES project indicators

e More than 500 young people, persons with disabilities and youth workers
participate in project experience exchange, training courses and capacity building
activities.

¢ Young people gained knowledge and experience in preparation for job search -

e Increased understanding of the job market and entrepreneurship of young
people-

e C(Created 4 new tools and non-formal training modules to be used by youth
workers for improving competencies and skills contributing to increasing
employability of young people (project management, preparation for
employment searching, youth empowerment, and entrepreneurship)

e 135 young people trained through application of new tools and training modules.

e Established communication between different sectors relevant for youth
employment

e 50 participants improved knowledge in project management and 5 new project
ideas elaborated

e C(Created on-line training materials (4 training modules) for dissemination to
young people involved in youth organizations

e Youth awareness increased on positive impacts of youth engagement in decision
making processes and active citizenship through access to partner organizations’

experiences

PROJECT DOCUMENT MANAGEMENT

Project document management - offers the set of document templates to be used for
project reporting and monitoring, such as meetings and activity reports, invitation for
organization of events/meetings, agendas, participant lists, power point presentation
template, etc.

During month 1 of project implementation the templates were designed including the
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project, donor, and partner logos, all templates were sent to partner organizations by the
Balkan Development Center.

All project documentation will be scanned and sent electronically to the Lead
organization while original documents will be files by the partner organization in their
premises. The partners will have obligation to keep save all documents related to project
execution in a period of 5 years after the balance payment, as defined in the Grant

Agreement.

PROJECT MANAGEMENT AND QUALITY PROCEDURES

The quality of the project management is ensured by the Project Team and the Lead
Organization. All aspects related to Project Management and Quality Control were defined
and clarified by partners and members of the Project Team at the Kick Off Meeting held in
Kraljevo, Serbia on January 29-30t, 2022. This included: information for roles,
responsibilities and management structure as well as financial and reporting tools,

communication procedures among partners and organization of events.

In order to secure project quality a Check List is created to secure the adequate and defined
standards of preparation, organization, and implementation of activities, deliverables and

materials.

QUALITY CONTROL TOOLS

Quality control tools have been adapted using the best practices of the other Erasmus+
projects and other projects implemented with other donor organizations both EU,
international, national, etc. Thus, it ensures the synergy and interaction of Erasmus+
projects. They include:

- Activity reports;

- Partner monitoring and evaluation reports;

- Internal project evaluation sheets;

- Event evaluation sheets for participants;

- Self-evaluation sheets for organisation of events.
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Annex 1: Quality Control Check List

YEES Project Quality Control Check List

Quality Control Check list

Project Name Youth Empowerment and Employability Strengthening - YEES

Project ID

101051829 - Erasmus-Youth-2021-CB
number

Activity /
Deliverable

Approved - Not
Approved

Date of approval

Items to be considered

Project management

1. | Project communication is conducted regularly (via e-mails, team
meetings, etc)

2. | Project results are delivered on time and approved by the
consortium

Project results comply with the project application

4. | Requirements of the EACEA to Erasmus+ projects (see Erasmus+
Programme Guide) are regularly fulfilled

5. | National and institutional laws and rules (if relevant) are respected
in full

6. Project documentation is filed regularly with the Lead Applicant in
both hard and electronic format.

Activities and events

1 The activity/event is conducted according to the defined schedule in
" the AF.

2 Activity designed and conducted in line with the project Application
" Form?

3. | Activity/Event is organised professionally?
The organizers (responsible partner and hosting partner) provide in
4. | due time full information to the participants including the draft

agenda, invitation letter and a note on the logistics (informing about
travel arrangements, venue, suggested hotels, etc.).
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10.

11.

PM Column
Items to be considered (Y/N/NA)

Premises and working Rooms have necessary equipment.

Speakers/Trainers are experienced in the specific fields.
Activity objectives reached?

Activity /Event attendees are from the defined target groups.
Activity/event documentation adequately prepared and filed

(attendance lists, photos, news on the project website, and websites
on partner-institutions)?

Activity report elaborated adequately and contains all required
information?

Are participants satisfied with the organizational and content of the
activity? (evaluation sheets for events)

Deliverables

Project deliverable is accomplished in the defined timeframe in the
project application and

[t meets the project objectives, needs and expectation of target
groups.

They are in line with the EACEA requirements to the implementation
of Erasmus+ projects.

Use the consistent and common format for all document based
deliverables (defined YEES project templates: word document,
power point presentations)

Multi- partner review of deliverable conducted.

Elaborated in English or in one of the languages of the partner
countries

The deliverable is created in an understandable and reader friendly
manner

It contains all necessary information aimed at the target group
defined in the Application Form
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