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EXECUTIVE SUMMARY

The Dissemination Plan is a framework document for project activities and results.
It is relevant throughout the whole project duration.

The document defines all dissemination activities within the project that guarantee
adequate capitalization and impact and it provides the guidelines for the actions to
be carried out by partners. It details the methodology and the tools to be used for
the correct dissemination of the project and its different activities.

This Dissemination Plan is elaborated in the first months of project implementation
and is a working document outlining and guiding activities to be carried out, but it
is flexible and open to changes as the project progresses in order to best use
available resources to reach desired audiences and target groups. The three
directions of awareness raising, dissemination and exploitation overlap (during
project implementation), the logical sequence of phases is:

1. Awareness rising which has the aim to promote and inform about the
project. As part of this phase the project visual identify is defined, project
templates, visibility and dissemination tools are created and defined ways
that the project objectives, expected results and activities will be
communicated and presented to the different target groups, stakeholders
and general public.

2. Dissemination and spreading of information on achieved project results
during realization, mainly through networking, events participation,
dissemination of key achievements; making project results and experiences
available to others. Communication takes place at two levels: the general
(larger external) level and partner-based (local-internal) level. Disseminating
of results at the general level means; giving them wider visibility and giving
the project a profile at a larger, multinational, EU level. Disseminating
results at the partner-based level is focusing dissemination activities within
each project country, with a specific context-based communication, i.e.
conducting activities to raise awareness in project countries, with an extra
focus on the region (within and outside the Consortium). For this reason,
each local partner is the driving force behind project dissemination in their
country and jointly in the region

3. Exploitation of project results and manner in which to encourage further use
of project results and ensure sustainability; stakeholders’ involvement (use
of elaborated materials, application of obtained knowledge and experiences,
etc).

When combined together, the three activities should maximise project impact and
contribute to its sustainability. Naturally, this to a great extent depends on the
effectiveness of communication and dissemination activities.

Activities are designed to:
e Ensure the best exchange of information among the partners.

e Increase YEES project visibility.

This dissemination plan gives an overview of the following items:

e What will be communicated.



e How it will be communicated.

e When or how often information will be distributed.

e Who is responsible for communicating project information.

e Communication requirements for all project stakeholders.

e What resources the project allocates for communication.

e How changes in communication or the communication process are managed.

e The standard templates, formats and documents to be used.

DISSEMINATION STRATEGY

A dissemination strategy comprises a number of objectives the dissemination must
fulfill, the groups that will be targeted, methodology to be followed and tools to be
used.

Presentation of the YEES Project

The general project idea is strengthening empowerment and employability,
primarily of youth at the local level, but also at the regional, national and European
level; through experience exchange with experienced EU partner organizations,
transfer of know-how, creates trainings, promote participation, entrepreneurship
and interaction, naturally all with a focus on the European perspective. Initially
through the strengthening of youth workers and youth involved in partner
organizations and youth leaders who will continue transferring knowledge and
information to youth in the later phase of the project and after finalization of the
project. Youth workers and leaders who will help young people in the process of
strengthening their employability and support them in networking with potential
employers and empowering them to be more active in their local communities.

Youth Empowerment and Employment Strengthening - YEES objectives are:

The Overall Project Objective is: to contribute to strengthening skills and
competencies of youth workers, young people and vulnerable groups to increase
youth employability and increase their involvement in the democratic life.

Specific Objectives:

— Developed new tools and non-formal learning methods for youth workers,
especially those improving competencies and skills contributing to increasing
employability of young people

— Increased knowledge and employability of youth, youth gained practical
experiences in job searching through direct contact with business sector and
inter sector cooperation,

— Youth workers exchange experiences and gain insight in methods of partner
organizations used to increase competencies and skills of young people

— Contributing to increasing youth potentials and to increasing engagement in
decision-making processes, employability and practice to become active citizens



— Bringing together different sectors to contribute to increasing youth potentials
and to increase engagement in decision-making processes, employability and
practice to become active citizens.

The objective of this plan is the promotion of the project, youth employability and
youth empowerment, social inclusion and aims at improving the outreach to people
with fewer opportunities, including people with disabilities directly and also focuses
on the promotion of active engagement in decision making processes.

The expected result is: Project results are communicated and impact assessed in
project partner organizations and disseminated to other Programme and Partner
countries. As well as:

e To continuously create awareness among the target audience about the
project idea, activities, and outcomes.

e To share the project’s activities, results.

e Producing promotion and dissemination materials.

e Using the project website as a dissemination platform and social media
tools.

Target Groups

The target groups of the project, all of them directly or indirectly involved in the
project, are the following:

e Youth workers from different organizations that work with young people,
since they will be the ones who, through the use of the training modules
and their participation in project activities and experience exchanges,
motivate and encourage participation of young people.

¢ Youth leaders from youth associations that encourage them to increase
their participation.

e Young people who are pupils, students, or young people who have finished
their education and are unemployed or are looking to improve their
potentials and knowledge to get better employment conditions and jobs.
They must have an interest in participating in society and must be
motivated, trained and oriented for this purpose.

e Stakeholders (organizations interested in the topic of youth participation),

like:
o Youth NGOs.
o Local youth associations.
o Educational institutions.
o Public bodies with jurisdiction over youth.
Stakeholder sharing - This is another dissemination tool to be used with

stakeholders and CSOs from all project countries. Therefore, each partner should
have an overview of relevant stakeholders, for example, a list of potential CSOs,
stakeholders, local authorities and media who can be contacted and to whom
information will be transferred. This enables the project to share information and
also to inform on possibilities to join activities, and more importantly to inform
them on results and share outputs. Partners also identify other events at local,
national and regional level to promote the project, project activities and results.



Methodology

In order to meet the objectives of the project’s communication and dissemination
needs, a methodology has been designed. For the implementation of this
methodology, four steps should be made:
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As the project progresses, the dissemination process may be reviewed and updated
by partners as new opportunities arise.

When all the intellectual outputs of the project are ready, they will be available for
the public and will also be posted on the Erasmus+ Results Platform.

DISSEMINATION TOOLS

Main dissemination tools and dissemination activities within the project were
defined in the project proposal phase and consist of: creation of visual identity,
websites, social media, promotional material, videos, printed materials, media
communication, press releases, publications, organization of project events
(conferences, trainings/mobilities, meetings, etc), EU portals, etc.

In order to effectively disseminate information about project’s progress and results
to targets, different tools will therefore be used.

Logo and Visual Identity

Creation of visual identity used - Design of printed materials with project visual
identity and EU logo and production of branded materials for dissemination
purposes.

A logo has been designed and should be used in all project communication,
documents, templates, visibility actions, etc. so secure a recognizable and
immediate recognition of the project.
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All the communication and dissemination tools or materials will include the visual
identity developed for the project, guaranteeing a professional and consistent look.

This will also allow a greater consistency in the information generated amongst
partner organizations.

Templates

For the preparation of the different documents throughout the project, included
dissemination publications and dissemination events, templates have been
designed to follow the visual identity of the YEES project.

The aim is to make documents visually appealing and easy to read so that they can
be distributed and reach the public, if necessary and at the same time to secure a
consistency and unified appearance, information and level of quality of all produced
items and deliverables.

In order to do so, a Project Memorandum, Invitation letter template, Participant
lists template, Activity Report template and PowerPoint Template have been
created.

Printed materials

Printed materials are essential for promotional purposes. Dissemination materials
are produced and distributed to participants at activities and events. Additionally,
project leaflets are distributed through other channels to reach a wider public: in
the local institutions, through schools, organizations, street stands, etc. Project
leaflets present and promote the project in short; objectives, specific project results
and activities but also contact information and where to find additional
information.

Project promotion leaflets were prepared in project partner languages (Serbian,
Portuguese, Bosnian, Montenegrin, and Lithuanian) and in English. The content
and text is identical in all languages.

Multimedia

Dissemination is conducted through: news, video production, online sharing, social
media, etc, with the purpose of spreading information about the project in a quick,
wide, effective and powerful way. The ability of these media to facilitate
communication is enormous; it enables outreach to specific target groups and
stakeholders as well as communities and bigger audiences. The main multimedia
tools during implementation are:

Websites: Project website (http://yess.org.rs/) is the main promotional and
informing tool for publishing project results and activities as well as
providing timely information on project activities and possibilities for
participation. It will be fully active by the third month of project
implementation. It is reader friendly so that information is easily obtained.
Content is in English. It is linked with partner organization websites. Each
partner organization has its own website on which a separate web section is
created for project promotion purposes. Information on activities is
constantly updated and shared on websites. Elaborated materials and
documentary movie will be posted and available for downloading. All



http://yess.org.rs/

information on activities, time schedule and invitations for participation with
instructions to apply for participation in activities are posted on the website
in advance. Reports from activities and information on the results are also
available.

Links to partner websites:

PARTNER COUNTRY WEBSITE
Balkan Development Center Serbia http:/ /yess.org.rs/
Association Greenways Bosnia and www.greenways.ba
Herzegovina
NGO Ekvivalent Montenegro https:/ /nvoekvivalent.me/
KC Homer Montenegro www.kichomer.org
Active Youth Lithuania https:/ /activeyouth.lt/?lang=en
Mobility Friends Portugal https://mobilityfriends.org/

Social Media - In addition to project website, Social Media is also used to
disseminate information on activities, events and project achievements, as
well as to promote youth employment, empowerment and engagement to
different stakeholder groups. Profiles are created on Facebook, Instagram,
etc. as social networks are useful tools for establishing a continuous
interaction with project stakeholders, for keeping them updated with project
initiatives and events and for sharing key achievements. Profiles are updated
with relevant information and pictures on a regular basis by the Balkan
Development Center. The main objectives of use of social media are to
broaden project outreach, to spread project information, activities and
project results and achievements, exchange experiences and to connect with
other projects and organizations. Social media also enables interactive
dissemination and outreach to a much wider community worldwide.

Profiles and pages are:
Facebook: Yees Yees
Instagram: yeesy.ess

Video production: a video recording prepared during project implementation
should be used during presentations and promotional activities of partner
organizations after the project finalization. A video contains compiled
recorded materials from the entire project implementation process. The
presentation of the video will be conducted at the final conferences by
partners in each of the project countries to present to the public the entire
project in a nutshell. It will also be available on the project website and
Results Platform for other organizations as part of experience exchange and
sharing.
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Media releases — Local, regional and national media (TV, radio, etc) should
be invited to report on project and activities. Media releases are prepared by
the project team and distributed to media representatives in order to secure
accurate and precise information. The press release should contain
information on the project, donor, concrete activity in question, and must be
in line with the visibility guide of the EU.

Internal Communication Channels

The following communication channels will be used between the partners in order
to maintain regular communication during project implementation.

E-mail — The most common means of communication today and the most
professional. Project partners will mainly conduct communication via e-mails in
order to keep record of communication. The project partners have appointed project
team members who will conduct regular communication with other partners.
Circular emails will be sent by the project manager and team members when
communication and information is related to issues of importance to all partners.
Individual direct e-mails between the Lead organization responsible for project
management and partners will be used when communication is related to the given
partner only. All contact information amongst partners is provided by the Lead in
the form of a communication chart, containing: partner organization name, name
of individuals, and their role in the project and identified main contact for the
partner organization.

Phone — This option exists but it will be used as little as possible due to the high
costs of international calls. Phone communication will be wused through
applications such as Whatsup, Vider, Messenger etc. For quick communication
groups will be created, in which the project team members can quickly
communication amongst each other to solve specific inquiries or doubts.
Nevertheless, e-mail will be the main communication channel.

On line tools - They will be used by partners to exchange information, draft
documents, contribute to monitoring and project reporting. Main communication
will be regularly carried out via email to all project team members. Google drive can
be used for the exchange of working documents and information.

Teleconference applications — (ZOOM, Meet, etc) are used for project team meetings.
Due to the specific situation imposed by COVID 19 and restricted travel it will not
be possible for partners (and to reduce costs), especially from Portugal and
Lithuania, to participate in person. The on line meeting platforms will be used on a
regular basis especially for planning, monitoring and reporting issues.

The Project Manager (PM) is responsible to prepare and organized the on line
meetings. On-line teleconferences will be organized regularly between national
coordinators and Project Manager and will decide the frequency of their on-line
meetings according to the project calendar and needs to prepare/organize/evaluate
activities/reports. The on-line meetings dynamics is defined in the Proposal but will
be adjusted by the PM if needed.

The communications will be mainly in English, exceptions are when all participates
understand each other in their native language the working languages will be the
native. The project leader will be responsible for resolving any communication-
based conflict or changes.

Team meetings — three main meetings are the Kick-off, Mid-term and Final
meetings. The plan is:



Kick-off meeting - during first months of project implementation. — (in
Kraljevo, Serbia), participants are 14 PT members and support. It is an
opportunity to set a strong foundation for smooth project implementation.
Implementation rules and roles are defined and tasks distributed.

Mid-Term meeting is to assess and evaluate project progress and achieved
results. Necessary adjustments and corrective measures will be made if
necessary. (14 participants in Montenegro)

Final meeting is held at project end to evaluate achievement of defined
results and objectives. The PT analyses all activity evaluations, assesses
achievement of defined indicators and project impact. Final evaluation report
is made as part of reporting to CA and on Results Platform. (14 participants
in Bosnia and Herzegovina)

Additionally, regular Team Meetings - PT meetings are organized every four months
with the participation of other relevant stakeholders in necessary at that moment
for implementation of project activities.

Meetings are organized in person or online depending on COVID19 situation in the
countries. Meetings between WB and Serbia partners will be organized in person if
possible as the main activities and obligations are with these partners. The
meetings will be used to harmonize the work approach during the preparation of
training modules, local trainings, info sessions, etc. At least 8 meetings will be held
in total, in addition to regular contact, communication and coordination via
electronic contacts.

The organization of the team meetings is the obligation of the project lead
organization Balkan Development Center. Online participation will be secured for
partner organization team members who are not able to attend meetings in person.
All team meetings will be followed by a meeting report which the Lead will prepare
and send to the partner organizations.

DISSEMINATION ACTIVITIES

As stated dissemination comprises of three main components:

1.Awareness raising (promote and inform about the project) - Project visual
identity, objectives, expected results and activities, communication tools

2.Dissemination (inform on achieved project results during realization) -
Networking, events participation, dissemination of key achievements

3.Exploitation (encourage further wuse of project results and ensure
sustainability) - Stakeholders’ involvement (use of elaborated materials,
application of obtained knowledge and experiences, etc)

To secure the achievement of all three components, Events/trainings are the third
group of tools which will be used for dissemination, communication, visibility and
exploitation.

In line with project this encompasses: conferences (opening and closing), mobility
activities (experience exchange and testing of training modules), local trainings
(multiplying activities), match making-twinning meetings and info sessions with
stakeholders are performed. Each project partner is responsible for preparation,
organization and conducting the given activities in their respective countries.
Local/national activities are foreseen in order for participants to apply the obtained
knowledge and use of created training modules directly with youth, dissemination
and long-term impact.



Face-to-face communication is considered a must for visibility and dissemination
and is intended not only as formal meetings but also as informal meetings.
Informal interactive and flexible approaches in trainings, communication and
exchange with stakeholders are as important as official consultations, as to let
partners get direct feedback and inputs.

Project promotion conferences in partner countries (2 in each — initial and
final — 10 conferences 100 participants). The conferences should give an
overview of the project: objective, expected results, deliverables, expected
impact, and information on foreseen activities during project
implementation. Information on possibilities for youth workers, youth and
CSO representatives to participate in activities should be given or
information on the website and contact information where they can get
relevant and timely information. The Final Conferences are to present the
project results: what was planned — what achieved, evaluation results, the
project promotion video and enable project participants to

Mobility activities are divided into two groups.

— First 2 mobility activities serve to exchange experiences from EU
state partners (Portugal and Lithuania). Mainly, to gain insight on
tools and approaches used in the IT sector and tourism/hospitality
sector to prepare and promote youth employment and also to
investigate on ways persons with disabilities are encouraged to seek
employment in these sectors. Gain insight on different non-formal
learning mechanisms used to increase employability of young
people. 40 participants from the partner organizations in total.

— The second group of 3 mobility activities is the testing of elaborated
training modules in Serbia, Bosnia and Herzegovina and
Montenegro. During the 3 mobility activities 110 participants will
receive trainings on: PCM, Personal competencies and informal
learning, Employment searching (improving personal skills for
employment), and Youth empowerment. Trainings within the
mobility activities are conducted by youth workers who participated
in the first round of mobility and who had the chance to see
firsthand experiences of EU state partner organizations.

Local trainings and events are organized upon completion and testing of
training modules. The trainings are organized in 3 of the partner countries
(MNE, BiH and SRB) through which through 3 trainings more than 280
youth will be involved. The main purpose of local trainings is to apply
trainings directly with a larger group of youth. Partner organizations will
inform local youth using above mentioned tools and information channels
in order to identify participants.

Match making / twinning activities create a link between potential
employers and youth interested in employment and wishing to experience
job interviews and direct contact with potential employers in order to
better understand the process and to get firsthand experience on what
employers expect for candidates and future employees.

Info sessions are intended to promote the Erasmus + Programme and the
possibilities if offers young people, youth workers, and other stakeholders
(3 sessions, 60 participants total). Additionally, participants receive
information on important websites and links where they can find
information and details regarding E+. Such sessions are important to raise
awareness and share knowledge. Partners, firmly through such local
events, have the potential to promote the work done within project, but
also to engage other stakeholders outside the Consortium to implement



achieved results. This will also ensure sustainability of the initiative
beyond its immediate scope and duration.

IMPLEMENTATION

Partner roles in the implementation of this Dissemination Plan:

Balkan Development Center

Dissemination plan elaboration

Preparation of project identity materials, templates, leaflets,
etc

Creation of project website and social media profiles/pages
secure regular updating with project information, updating of
social media profiles.

Monitoring all dissemination activities
Coordinate dissemination activities with partners

Responsible for all dissemination and promotion actions in
Serbia

Organization of local trainings, identification of participants,
promotion of participation potentials

Establishing contact and communication with
representatives of the local economic sector in need of
employees and networking with unemployed youth

Association Greenways

Dissemination of project objectives and materials developed
in the project in local, national level in Bosnia and
Herzegovina

Creation of web section on organization website and secure
regular updating with project information, updating of social
media profiles.

Organization of local trainings, identification of participants,
promotion of participation potentials

Establishing contact and communication with
representatives of the local economic sector in need of
employees and networking with unemployed youth

Communication with local stakeholders, media, youth and
youth workers related to project implementation, promotion
and dissemination of project results. Integrating the
local/regional stakeholders for regular dissemination of the
different project milestones among all the targets groups via
direct contact tools.



NGO Ekvivalent and KC Homer

Active Youth

Youth Mobility

Creation of web section on organization website and secure
regular updating with project information, updating of social
media profiles.

Dissemination of project objectives and materials developed
in the project in local, national level in Montenegro jointly
through agreed division of obligations. Ekvivalent focusing on
organizations and target group of persons with disabilities
and Homer regarding cultural and tourism sector

Organization of local trainings, identification of participants,
promotion of participation potentials

Establishing contact and communication with
representatives of the local economic sector in need of
employees and networking with unemployed youth

Communication with local stakeholders, media, youth and
youth workers related to project implementation, promotion
and dissemination of project results. Integrating the
local/regional stakeholders for regular dissemination of the
different project milestones among all the targets groups via
direct contact tools.

Dissemination of project objectives and materials developed
in the project in local, national level in Lithuania

Creation of web section on organization website and secure
regular updating with project information, updating of social
media profiles

Disseminate project information and results to other partners
outside of the project consortium

Contribute to project dissemination with experiences and
examples

Secure contacts with local companies in the IT sector to
exchange experiences with partners during study visit

Dissemination of project objectives and materials developed
in the project in local, national level in Portugal

Creation of web section on organization website and secure
regular updating with project information, updating of social
media profiles

Disseminate project information and results to other partners
outside of the project consortium

Contribute to project dissemination with experiences and
examples



= Secure contacts with relevant representatives in the tourism
and cultural sector to exchange experiences with partners
during study visit

ALL PARTNERS ROLES IN DISSEMINATION STRATEGY

* Integrating in their websites a brief description of the project
and the link of the project website and social media profiles

= Secure translation into each partner language of needed
texts.

» Distribute the leaflet at each partner institutions (network at
local, regional, national or European level) and at national
and international conferences or events at which partners
will participate.

PROGRESS MONITORING

Each partner will maintain an overview list in which they will incorporate details
the related dissemination activities related to the project. These records will be
communicated to partners and the coordinator at the end of the project.

Partners will be encouraged to use the reporting tool to record the project progress.

The implementation of the dissemination strategy will be regularly evaluated
according to the level of realization of set up dissemination objectives and results.

Regular monitoring of dissemination activities will be reported on during project
team meetings and more detailed overview and assessment is conducted during the
mid-term meeting in order to make necessary adjustments and improvements in
order to best disseminate experiences and results.

All the projects results will be published on the website and available to the target
groups and will also be available on the Project Results Platform.

IMPACT ASSESSMENT

Initial tests are given to participants at the beginning of training cycle in order for
the team to be able to assess the beginner level. At the end of the project trainings
and activities, the test is repeated with participants and findings are compared in
order to assess achievement of trainings, project success and impact on the target
groups.

Tests will be prepared by the project team members jointly. Tests should cover all
training module topics addressed through the project.

The use of or exploitation of results maximises project impact by optimising value,
strengthening and transferring them to different contexts, integrating them in a
sustainable way and using them actively in systems and practices at local, regional,
national and EU levels. By creating more opportunities to share success,



experiences and lessons learned and enabling more people to access project results
is crucial for replication and multiplication.

Project deliverables and access to experiences and project information will be
shared widely and unquestionably. Making results accessible and freely available is
in the spirit of the project, and result in a knowledge base which will stay usable to
all, after the project end. Availability and application of project results may
generate feedback from a wider audience than expected, increasing effective
chances of the project to have a wider impact beyond its target groups and not only
limited to project partners and countries.

Internal reporting on dissemination and exploitation activities - Partners
communicate key information to the Project Lead, including all supporting
documentation, thus contributing to reporting processes.

Monitoring, tracking outcomes and dissemination outreach is crucial for
Consortium to evaluate effectiveness of dissemination activities. Additionally,
partners prepare reports on activities which are used for reporting purposes but
also are a way to disseminate project information and results.

Furthermore, Consortium uploads all project results on Erasmus + Projects Results
Platform, and makes them available to other organizations and interested parties.
Also, European Youth Portal and European Youth Strategy Platform are used for
dissemination purposes.

CONCLUSION

This document presents the general outline for the dissemination strategy for the
"Youth Empowerment and Employability Strengthening — YEES!” project.

This plan has been created to get all partners aligned in a common framework.

It is expected that as the project progresses all the partners will actively participate
in dissemination activities.



DISSEMINATION CALANDER

The following summary table shows the above communication channels development and dissemination activities in the project
duration period:

MONTHS

ACTIVITY

Initial Kick off
meeting, mid-term
meeting and Final
meeting

Conduct regular PT
meetings

Define project visual
identity (logo,
templates)

Regular reporting on
activities, conducting
individual activity
evaluations, project
document
management and filing

Reporting to and
communication with
contracting Authority

Experience Exchange
Visit 1 - Portugal




Experience Exchange
Visit 2 - Lithuania

Testing of Training
Course through
Mobility in Serbia

Testing of Training
Course through
Mobility in
Montenegro

Testing of Training
Course through
Mobility in Bosnia and
Herzegovina

Conduct local
trainings by youth
workers with young
people using 2 newly
created training
module - Personal
competencies

Conduct local
trainings by youth
workers with young
people using 2 newly
created training
module - Youth
entrepreneurship and
empowerment

Organize local
twinning-match
making meetings of
young people with
potential employers




Conduct local info
sessions on Erasmus +
programme and
potentials for young
people and youth
workers

Prepare, design and
print project
promotional leaflets

Prepare and distribute
promo kits during
project activities and
promotional activities

Prepare promo video

Organize media
conferences

Create project website
and link with partner
organization website

Create Social media
profiles

Conduct initial test of
participants and final
testing

Uploading on Project
Results Platform

Creation of Youth Pass
Certificates







	EXECUTIVE SUMMARY
	DISSEMINATION STRATEGY
	Presentation of the YEES Project
	Target Groups
	Methodology

	DISSEMINATION TOOLS
	DISSEMINATION ACTIVITIES
	IMPLEMENTATION
	PROGRESS MONITORING
	IMPACT ASSESSMENT
	CONCLUSION
	DISSEMINATION CALANDER



